
Steering Committee
appointed to study
progress of 2014 Comp
Plan 

First public hearing to
present Steering Committee
report to the public and
receive comments

Steering Committee holds a
series of 16 meetings and
interviews interested parties
relating to goals and objections
contained in 2014 Plan.

Committees review  Steering
Committee recommendations
and report back to Town Council 

1
DEC. 2022

APRIL 30, 2024

DEC. 2022-FEB. 2024

MID MAY-EARLY JULY

Steering Committee
Appointed

Public Meeting #1

Steering
Committee Review

Review by Town
Commitees
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TIMELINE
SHEPHERDSTOWN

COMPREHENSIVE
PLAN UPDATE

Town Council Meets to
Discuss Steering Committee
report and Town Committee
reports to finalize goals for
Planning Commission

Town Council meets with
consultant to review public input
process and review Steering
Committee and Town Committee
reports 

MID JULY

EARLY AUGUST

Town Council Workshop

Kickoff Meeting

Consultant prepares
draft plan for public
comment

First Public Hearing with
small group discussions
reporting back to full group

MID SEPTEMBER

LATE SEPTEMBER 

Draft Plan

Public Input #1

Consultant prepares final
draft for public hearings

MID OCTOBER 

LATE OCT--EARLY NOV

Public Input #2

Draft Final Version

11Public Hearing #1

MID NOVEMBER
Planning Commission
holds final public hearing
with 30 days’ notice 12 Joint Session

EARLY DECEMBER

Second Public Hearing with
small group discussions
reporting back to full group

Planning Commission and Town
Council hold joint session where
Planning Commission presents
Plan to Council13Public Hearing #2

EARLY- MID JANUARY
Town Council holds
public hearing with 15
days’ notice 

14 Town Council Decision
LATE JANUARY

Town Council votes to accept,
amend or reject Plan


